Programme

-

Day 1 Tuesday 13" January 2026

09:00 - 09:30

09:30 - 10:00

10:00 - 11:00

11:00 - 12:30

12:30 -13:00

13:00 — 14:30

14:30 - 16:00

16:00 - 17:30

17:30-18:00
18:00 - 19:00

19:00 - 21:30

Registration & Welcome Coffee

Welcome

Workshop 1. Horizons of Knowledge and Innovation
(Mateusz Kirjak)

Funding research and innovation in EU programmes -

General introduction on European funding, specific programs
implementing Horizon Europe.

Practical search for calls, analysis of call requirements and criteria.

Workshop 2. Discover. Connect. Collaborate (prof. Tomasz

Baczek)
Pitching

Coffee Break

Workshop 3. From idea to application process - part |

(Natalia Filipowicz, PhD, Mateusz Kirjak)

General structure of the application. Logical matrix of the project and
how to work with it

Exercise with matrix of the project

Lunch

Workshop 4. From idea to application process (part Il)

(Natalia Filipowicz, PhD, Mateusz Kirjak)
Matching project teams and selecting the specific calls for the next day.

Day 1 Recap & What to expect on Day 2?
Free time

Networking dinner




Day 2 \Wednesday, 14 January 2026

09:00 - 09:30

09:30 — 11:00

11:00 - 12:30

12:30 - 13:00
13:00 - 14:30
14:30 - 16:00
16:00 - 17:00

17:00-18:00

Welcome Coffee

Workshop 5. From concept to project: Impact - Outcome -
Specific Objectives (Natalia Filipowicz, PhD, Mateusz Kirjak,

Joanna Przybytek-Kobierna)
Logical matrix in practice - understanding and defining the key
elements of the project

Workshop 6. From objectives to action: building Work
Packages (WP) (Mateusz Kirjak, Joanna
Przybytek-Kobierna)

Translate Specific Objectives and Outcomes into work packages (W/Ps).
Coffee Break

Workshop 7. Final Touches to the presentations

Lunch

Workshop 8. Presentation of work results

Film

Day 3 Thursday, 15" January 2026

10:00 - 14:30

MUG Campus Tour/ Speed dating




